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Overview

Four focus groups were conducted in spring 2023 to gain insight around ways to increase attendance
and engagement at UIC basketball games and other events. Focus groups were split between students
living on- and off-campus, and students who had and had not attended a UIC basketball game during the
past year. A total of 20 students participated in the focus groups. Focus groups were recorded and
transcribed via Otter.Al. Transcripts were coded using thematic analysis (Braun & Clarke, 2006). A full
presentation of the themes is available (Wilson & Farruggia, June 2023). Recommendations based on
findings are presented below.

Recommendations for increasing engagement during the games

Opportunities to involve students should be created. Recommendations include:

o using half-time as an opportunity to increase involvement. For example, student
organizations can perform during it. This will increase energy at the game and will also
get members of the organizations and their friends to attend the game and see the
performances.

o utilizing theme nights to make games more fun. Consider pairing this with an incentive,
such as a coupon for a free concessions item.

o having a fun chant. This should be created and performed in partnership between the
cheerleaders and pep band.

o having contests during the game. Suggestions include a three-point contest, or a Dunkin
run similar to the Bulls games.

Develop free giveaways. Recommendations include:

o giving away free spirit ware. Suggestions can include throwing t-shirts into the audience,
having a prize underneath seats, and giving out foam fingers and jerseys.

o opportunities for free food. Consider:

= having Dunkin’ Donuts thrown into the standards.
= having a popcorn day in which the first 100 or so students who enter get free
popcorn.
= giving a free concession item to attendees that wear UIC merch.
Finally, Sparky should be involved more in the games.

Recommendations to increase attendance at UIC basketball games

First-year students and students living on campus should be targeted to increase attendance.
Recommendations include:
o utilizing a “Fans of the Flames” bus that goes between the residence halls, making
transportation easier. This will also help students to meet other students at the games.
This should be done in partnership with Campus Housing, who can get resident
assistants to go to the games on the bus and help facilitate.
o Having first year seminar (FYS) courses should require students to go to an athletic even
each semester. Getting first-year students to attend will help promote game-going



culture, leading them to return to games throughout their time at UIC. In having FYS
classes go, consider:
= having FYS go as a class. This would also help to increase faculty involvement at
games.
= offering extra credit to attend in FYS courses.
e To help commuter students to go, consider partnering with Commuter and Off-Campus Life to:
o have a bring your family day. This can help increase the attendance of commuter
students, particularly on weekend games, as they will be able to bring people to go with.
o provide free parking for commuter students on game days.
o give coupons to commuter students for a free concession item. For example, if they buy
a hot dog, they can get a free drink. This can help commuter students who are on
campus for an extended period of time and would otherwise have to bring an extra
meal to stay.
e Faculty and staff should be encouraged to go. Faculty and staff also play a role in contributing to
UIC culture and school spirit.
e In addition to UIC students, staff, and faculty, we need other community members, partner
schools, families, and others to attend. Recommendations include:
o developing a “Future Flames” initiative.
= We need more people at the games and cheering for UIC. Community members
and “Future Flames” should be invited. Future Flames should include high
school students or younger. There should be a meet and greet and pictures with
players and the Future Flames.
o giving free tickets for family members of the team, cheerleaders, and pep band.

Recommendations to increase involvement and visibility of players

e The visibility of basketball players needs to be increased. This should be done through:
o having player video bios shown around campus utilizing televisions, on social media like
TikTok and Instagram, and during the games.
o having players should wear jerseys on game days. Cheerleaders and dance team should
also wear their uniforms on game days.
o having athletic teams be a part of involvement fair. A suggestion for them is to provide
giveaways that could be concessions at a future game, which could increase attendance
o displaying UIC Flames decorations around campus during game days.
e Players should also be more involved in increasing attendance at games. Recommendations
include:
o players personally inviting students around campus to attend games.
o athletics requiring different teams to attend each other’s games and matches so
athletes can support other athletes.

Recommendations for marketing

e Promotion of the women’s basketball team must be increased. Recommendations include:
o ensuring that the women’s team hands out free t-shirts as the men’s team already is
doing so.



O

promoting the women’s teams more on social media.

e Schedules for basketball games need to be distributed more and made more visible.
Recommendations include:

O
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displaying schedules across campus. This can be done:

= using campus TVs.

= creating a sports bulletin board in student centers and residence halls. This

bulletin board can include the schedules for each athletic team.

= putting fliers in elevators.
having a calendar of all campus events, including athletic games, on an app.
announcing games on social media.
putting announcements of campus events, including athletic games, on Blackboard.
sending email blasts to students, faculty, and staff when games are occurring. Emails
should be sent with the entire schedule and then should be followed up with reminders
before each game.
distributing schedules off campus at different venues such as coffee shops. This will help
promote games to community members as well.

e Finally, social media should be used to promote games. In particular, students suggested using
TikTok and Instagram. Recommendations include:
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encouraging students to create TikTok videos of their experiences at the games and
using a specific hashtag. This will help to show what games are like and can promote
more students to attend.

using a specific hashtag during the game with Instagram and having the post get shown
on the screen during the game.
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