
As of [insert date] 

 

Implementation Matrix for [insert unit name] 

*Recommendations are extracted from the [unit name] external review document, and the page numbers here, reference that document. Priority 
scale is A for highest, B for medium, C for low priority, and D for those recommendations that are not applicable or actionable. For tasks/projects 
that have already been completed, please add DONE under Priority. For tasks that receive a D, please provide a brief justification under Current 
Status. For those that are DONE, please indicate when the task was completed, under the Timeline.  Timeline captures your best projection for 
the start and end time of a task/project that receives a priority A, B, or C.   
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